Module at a Glance

Overview

This module helps child protection staff identify relevant external actors, including
government entities, United Nations agencies and non-governmental organizations,
that child protection staff should liaise with as part of their coordination function.
United Nations peace operations rely on support from these actors to carry out the
child protection mandate, particularly for referring children to service providers for
assistance.

Learning Outcomes
By the end of this module, learners will be able to:

= Explain why it is essential for United Nations peace operations to coordinate
with external actors on child protection

= Describe the role of child protection staff in coordinating with external actors

= |dentify relevant external actors for the mission’s work on child protection

Training Materials for Child Protection Staff in United Nations Peace @l
Operations



Module 6 — Coordination with External Actors

Module Outline

Duration: 90 minutes (1 hours and 30 minutes)

The Module

Intro slides Slides 1-2
Importance of coordination with external actors on child protection Slides 3-4
Role of child protection staff in coordination Slide 5
|dentifying relevant external actors Slides 6-7

Learning Activities

Learning Activity 6.1 Leveraging other mission components for child Page 10
protection monitoring

Additional information Page 12 +
Separate
file
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The Module

o United Nations peace operations often rely on support from external actors to
carry out the child protection mandate, particularly when it comes to
Suppot  programmatic responses. To facilitate this, child protection staff should establish
strong, reliable networks and functional referral pathways with relevant external actors,
including government entities, United Nations agencies, NGOs, parties to conflict, efc.

This module focuses on coordination with external actors. At the same fime, child
protection staff coordinate on child protection within the mission as part of their
mainstreaming function, as well as with the OSRSG-CAAC, which leads on efforts to
mainstream the concerns of children affected by armed conflict across the United
Nations system.

Coordination is a cross-cutting issue and important for all your work as child protection
staff, including monitoring and reporting, advocacy, engagement with parties to conflict
and mainstreaming child protection within the mission.

Slide 1: Introduction to Module 6 - Coordination with external actors

odule 6.
COORDINATION WITH
EXTERNAL ACTORS
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Slide 2: Learning objectives

Learning objecftives

By the end of this module, learners will be able to:

* Explain why it is essential for UN peace operations
to coordinate with external actors on child
protection

* Describe the role of child protection staff in
coordinating with external actors

* Identify relevant external actors for the mission’s
work on child protection

Specigized Traming Malenals for Chid Pratection Staff in 2
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= After this module, learners will be able to:

o Explain why it is essential for United Nations peace operations to coordinate
with external actors on child protection

o Describe the role of child protection staff in coordinating with external
actors

o ldentify relevant external actors for the mission’s work on child protection

_)’ Before going to the next slide, ask learners why they think coordination is essential
t._,, for enabling the mission to deliver on its child protection mandate.
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Learning Outcome 6.1

Importance of coordination with external actors on child protection

Slide 3: Why is coordination important?

Why is coordination importante

Coordination can help the mission:

* Benefit from other actors’ access to

populations/areas or information

* Avoid duplicating efforts

* Strengthen local capacities
* Ensure that child survivors can access services

* Bolster advocacy efforts
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= Coordination is essential for the mission to deliver on its child protection mandate.
Some reasons for coordinating with partners are to:

o Benefit from other actors’ access to certain geographical areas, sources of
information and advocacy targets. For example, you may be able to
partner with civil society organizations in a remote area to gather
information on grave violations or conduct sensitization campaigns.

o Avoid duplicating efforts, which is important given that the child protection
contingent tends to be small. Also, remember that lack of coordination can
do harm, for example when actors re-interview survivors or witnesses of
violence.

o Strengthen local capacities, by working with external actors on child
protectionissues. For example, asking the government entity responsible for
children’s services to join you on prison monitoring visits can be an
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important learning experience for them.

o Ensure that child survivors can access support services. The United Nations
peace operation does not offer any services for children. Liqising with
relevant service providers is therefore critical for ensuring that affected
children receive the medical, psychosocial, legal and other support they
need.

o Bolster advocacy efforts. For example, some service providers may be
aware of violations committed against children but are reluctant to
engage in advocacy efforts themselves for fear of losing their humanitarian
space. However, they may be wiling to share this information with child
protection staff to bolster advocacy efforts in the mission context.

» Asthese examplesillustrate, coordination can benefit both the mission and its child
protection partners.

Slide 4: Why is coordination challenging?

Why is coordination challenginge

Coordination can be difficult due to:

Differences in mandates and approaches

Competition for attention and resources

Limited incentives for coordination

Costs of coordination (i.e., time, resources)
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» Coordination also poses a number of challenges. It is important for you and your
partners to be mindful of these challenges and to work together to address them.
Among other reasons, challenges may be due to:

O

Differences in mandates and approaches: For example, if other actors have
lower security and confidentiality standards, child protection staff may not
be able to share data, particularly sensitive data, with them due to
potential harm to survivors and others.

Competition for attention and resources: For example, some entities may
prefer to take action on their own to minimize logistical complications, to
increase the visibility of their work and/or to avoid having to share
resources.

Limited incentives for coordination: For example, there may be limited
resources to support staff participation in coordination bodies.

Cost of coordination: For example, having to mobilize multiple actors
quickly can be complicated and may lead to delayed responses.
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Learning Outcome 6.2
Role of child protection staff in coordination

Slide 5: Role of child protection staff in coordination

Role of child protection staff
In coordination

External
actors

UN peace

Child protection staff

operations

Entry point
Support with referrals
Coordination

Mobilize external CP capacity
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» Child protection staff take a lead role in coordinating efforts to protect children in
armed conflict. Your roles and responsibility in coordinating with partners on child
protection are laid out in the 2017 Child Protection Policy. In summary, your role is
to:

o Act as an entry point for external actors to engage with United Nations
peace operations on relevant child protection concerns.

o Educate mission staff about medical, legal and other services that external
actors provide for child victims/survivors of violations, and referral system:s.

o Engage on monitoring, reporting and advocacy activities with relevant
mission components and their partners, including co-managing the
Country Task Force on Monitoring and Reporting (CTFMR), where it exists.

o Mobilize external technical capacity when needed within the immediate
operating environment.
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» The overarching goal of these efforts is for United Nations peace operations to
leverage the comparative advantages of the different actors in the field in order
to advance the protection, rights and well-being of children.
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Learning Outcome 6.3

ldentifying relevant external actors

Leaning Activity 6.1
Group exercise: actor mapping

Slide 6: Group exercise: actor mapping

Group exercise:

actor mapping
Tasks:

1. Identify relevant actors

2. Analyse actors and relationships:
* Are you coordinating with the right actors?
* Who else should you be interacting with?

* How canyou improve coordination
between the mission and external actors?

Speciglized Traming Malemals for Chid Pralection Ssaff in 6
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TIME: 60 minutes
INSTRUCTIONS:

= Split learners into groups of 4-5 people and distribute the handouts.
o Handout: Actor mapping
= Go over the instructions on the handout. Groups should be prepared to report
back in 40 minutes. Ask them to spend no more than 20 minutes on the mapping
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so that they have enough time for the analysis.
= After 40 minutes, invite each group to report back on their key outcomes and
share with other groups what they have learned from this exercise (20 min).

., During the debrief, emphasize that coordination is essential for the mission to
deliver on the child protection mandate. However, it is important to be careful
sy when choosing whom to coordinate with and on what issues. This type of

mapping exercise can help child protection staff be more strategic in their coordination
efforts.

Slide 7: Takeaways

Takeaways
* Coordination is essential for the mission to
deliver on its child protection mandate

* The role of child protection is to act as a
bridge between the mission and child
protection actors

* Don’t underestimate the challenges of
coordination and choose partners well!
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Review these key takeaways.
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Learning Activities

Additional information for each learning activity is in a separate file. It includes:

Number Name Methods
Learning Actor mapping Handout
Activity

6.1
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